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	Title of Course: Providing Effective Feedback for Teachers

	Number of Modules:  3
	Grade Levels:  K-12 Administrators 

	Total Hours: 45
	Total Number of Credits: 3



Information

Course Description
What makes teacher feedback from instructional leaders effective? In this course, you will learn how to use subtle moves to spark reflective insights, leading teachers to make substantial improvements in instruction and student outcomes. Frequency of observation and quality of feedback matters when making improvements to instructional practice. In a study of 1,825 teachers, 83% of those observed four or more times in a year reported they found systems of evaluation helpful, compared to the 65% of teachers observed less frequently (RAND, 2015).
 
Multiple opportunities to practice using evidence-based feedback tools are built into the course, so you will leave empowered to provide goal-driven, student-centered, actionable feedback. Ready for your feedback to matter to teachers? Join a cohort of leaders today.
[bookmark: _3znysh7]Course Outcomes
	CO.1 Apply elements of effective feedback and feedback success indicators to construct a risk-free environment for instructional improvement. (procedural, apply)
CO.2 Critique practices for planning observations and providing feedback to teachers using course tools. (procedural, evaluate)
CO.3 Implement procedures from feedback tools and success indicators to analyze instructional practices, plan for conferences, and provide targeted, actionable, learner centered feedback to teachers. (procedural, apply)
CO.4 Deconstruct barriers that impede effective feedback. (conceptual, analyze)
CO.5 Reflect on feedback techniques and design plans for continuous improvement. (metacognitive, create)


[bookmark: _2et92p0]Summative Assessment of Course Outcomes
	· Activity 3.2 Master It! Plan for the Post Observation Conference
· Activity 3.4 Master It! Conduct your Post-Observation Conference
· Activity 3.5 Master It! Post Observation Conference Reflection
· Activity 3.6 Master It! Reassessing Success Indicators


[bookmark: _tyjcwt]Module 1
[bookmark: _3dy6vkm]Module Description
This module provides context and foundational knowledge for site administrators to provide effective feedback to teachers. You will learn about elements of feedback, potential barriers, and how to overcome them. The module is structured around 12 Success Indicators and elements of effective feedback.
[bookmark: _1t3h5sf]Module Objectives
MO1.1 Critique elements of effective feedback. (CO.1)
MO1.2 Distinguish barriers that prevent teachers from receiving effective feedback. (CO.4)
MO1.3 Critique current practice providing feedback in a risk-free environment. (CO.2, CO.4)
MO1.4 Distinguish Success Indicators for providing effective feedback. (CO.1)
MO1.5 Critique feedback techniques using the Success Indicator Rubric. (CO.2)
MO1.6 Analyze results of the Success Indicator Rubric. (CO.2, CO.4, CO.5)
MO1.7 Construct action steps based on results of self-assessment. (CO.5)
[bookmark: _4d34og8]Formative Assessments
Activity 1.2 Practice It! Elements of Effective Feedback
Activity 1.5 Practice It! Analysis of Barriers to Providing Effective Feedback
Activity 1.6: Reflect on It! Past Experiences Providing Feedback
Activity 1.8 Rate and Reflect! Success Indicators
Activity 1.9 Reflect on It! Analyze Success Indicator Ratings
Activity 1.10 Practice It! Action Steps
Module Activities
Activity 1.1 Learn about It! Elements of Feedback
Activity 1.2 Practice It! Elements of Effective Feedback
Activity 1.3 Introduction to Case Studies
Activity 1.4: Learn about It! Barriers to Providing Effective Feedback
Activity 1.5: Practice It! Analysis of Barriers to Providing Effective Feedback
Activity 1.6: Reflect on It! Past Experiences Providing Feedback
Activity 1.7: Reflect on It! Current Feedback Practices 
Activity 1.8: Rate and Reflect! Success Indicators 
Activity 1.9 Reflect on It! Analyze Success Indicator Ratings
[bookmark: _qwx5tokp37n]Activity 1.10 Practice It! Action Steps

[bookmark: _4qhftagxli3h]Module 2 
[bookmark: _5grzmotqfwdi]Description
This module culminates in a plan for site administrators to prepare to conduct an observation and provide feedback to a teacher at their school. In preparation for the plan, you will learn how observation tools not only support you in data collection, but how these tools connect to providing effective feedback to your teachers. After completing this module, you will be able to:  
[bookmark: _7fk42j5lstly]Module Objectives
MO2.1 Describe effective practices for using observation tools. (CO.1)
MO2.2 Explain the stages, practices, rationale and considerations for conducing informal
observations and providing effective feedback. (CO.1, CO.3)
MO2.3 Apply practices from the Cycle of Informal Observation and Feedback to case studies
and sample lessons. (CO.1, CO.3)
MO2.4 Critique the quality of feedback after an observation simulation. (CO.2, CO.5)
MO2.5 Design a plan for teacher observation at school site. (CO.2, CO.3, CO.5)
MO2.6 Incorporate peer feedback and finalize Stage 1: Plan for the Observation. (CO.2, CO.3,
CO.5)
[bookmark: _qtl8xvv8o7jb]Formative Assessments
Activity 2.4 Practice It! Observation and Data Collection
Activity 2.7 Reflect on It! Questions for your Facilitator 

[bookmark: _2s8eyo1]Module Activities
Activity 2.1 Learn about It! Collecting Instructional Data using Observation Tools
Activity 2.2 Learn about It! Cycle of Informal Observation and Feedback
Activity 2.3 Practice It! The Cycle of Informal Observation and Feedback: Case Study Application
Activity 2.4 Practice It! Observation and Data Collection
Activity 2.5 Reflect on It! Evaluating the Effectiveness of Feedback
Activity 2.6 Practice It! Stage 1: Plan the Observation
Activity 2.7 Reflect on It! Questions for your Facilitator 
Activity 2.8 Reflect on It! Questions for your Cohort 

[bookmark: _s5dvgop8o2p]Module 3: Implementation and Reflection
[bookmark: _dx4vws76ujyh]Module Description
This module enables you to put your learning from the course thus far into practice. In Module 3, you will implement your observation plan by conducting the observation, preparing for and holding the post-observation conference, and reflecting on your practice, and identifying subsequent action steps.
[bookmark: _p6619upckg7]Module Objectives
MO3.1 Use the guidance from Stage 2 of the Informal Observations and Feedback Cycle, the
classroom observation tool you selected, and your Note Taking Form to conduct an
observation at your school site. (CO.1, CO.3)
MO3.2 Use the guidance from Stage 3 of the Informal Observations and Feedback Cycle to
plan your post observation conference. (CO.1, CO.3)
MO3.3 Incorporate peer feedback into your post observation conference plan. (CO.2, CO.3,
CO.5)
MO3.4 Implement your post observation plan during the teacher feedback session. (CO.3)
MO3.5 Evaluate the efficacy of the post observation conference. (CO.1 CO.2, CO.3, CO.4,
CO.5)
MO3.6 Create action steps for applying your learning from this course to your feedback
practices. (CO.1, CO.5)
[bookmark: _57ttwifwwhrc]Formative Assessments
Activity 3.5 Reflect on It! Post Observation Conference 
[bookmark: _dgkhnttyrwdm]Module Activities
Activity 3.1 Practice It! Conduct the Informal Observation
Activity 3.2 Master It! Plan for the Post Observation Conference
Activity 3.3 Reflect on It! Peer Feedback on your Post Observation Conference Prompts and
      Questions
Activity 3.4 Master It! Conduct your Post-Observation Conference
Activity 3.5 Master It! Post Observation Conference Reflection
Activity 3.6 Master It! Reassessing Success Indicators
Activity 3.7 Reflect on It! Final Course Reflection and Action Steps
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